Fontana Community Little League
BOARD MEETING

September 2, 2025, Lazy Dog restaurant Little
11560 E Fourth St. Rancho Cucamonga, Ca 91730 League

Meeting called to order: 9/2/2025

® Board members Present:
Carissa Percival, Nicole Frantz, Erika Ramirez, Derek Pulos, Ron Sutton, and Elle
Lardizabal , Tracy Thomas
e Approval of Agenda:
Ron motion
2nd- Derek
Yes- 4
e Approval of past minutes 8/4/25:
Erika Motion
2ND- Carissa
Yes-4
® Tracy Thomas: Approval to The Board
Ron Motion
2nd- Derek
AB- Erika
Yes- 4
e Player Agent:
- Getting requests about players to be swapped to other teams for carpool
issues. None of the parents requested any special request at verifications nor
did they email info. | have denied any request to be made, due to rosters
already being sent out and uniforms and hats already being ordered.
- All teams have a manager
- All rosters have been sent out
- We will start collecting names for the player pool, erika will send a message
out to all managers on group me.
- Uniform/hat distribution dates are between 9/11-9/17
- Hats are all in; they will start embroidering them on 9/2.
- Uniforms should be in late this week.
® Secretary:
- Field bags - pitch count, scorebooks, controller,accident forms, pencils, bags,
Elle to put together by 9/18
- Erika will create the bod sign-ups on sign-up genius this week.
e Treasure Report: Chris not present for this meeting



Snack Bar:
- We need to purchase a new square register
$698.99 plus taxes $767.75
Ron Motion to approve
2nd- Derek
Yes- 6
Erika will create sign-ups for the snack bar on sign-up genius this week.

Umpire in chief:
20 Umpires ready for Fall, 9/6 meeting w/ Ron @ CC park 9am

Information Officer:
Updating board members and profiles to the website

Ways & Means: Player spotlight- Rookie, Minor, Major

Sponsorship: No sponsorship for fall ball.

VP:

- Manager meeting- 9/13 Saturday 9am @CC park

- Game schedule release date- To be completed by 9/6

- When does interleague start- Ron to get with Sandy 9/3

Coaching Coordinator:

Safety:
- We need to order more first aid kits
- We need to order more ice packs

Equipment:

- Ball order

- Chalk

- Quick dry

- Quad maintenance
- Green bin update

Team parent coordinator:
- We need to get a team parent chat started on group me
- Player spotlight



Other issues:

- Trunk or Treat- Budget $2000

Motion to increase Budget to $2200- Erika Motion, 2nd- Nichole, Yes-6
$660 Face painter

$300 PhotoBooth

$700 Candy

Future Board Meeting: 10/7 @6:30pm Oggies Fontana
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